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Robert Whelan is a Project Director who has been with ECONorthwest since 1996. He 
specializes in market research, strategic planning, feasibility analysis, and economic forecasting. 
He has successfully used his skills to advise Indian tribes, local governments, nonprofit 
organizations, and businesses on strategies, new developments, expansions, and 
social/economic assessments. He has analyzed a wide range of industries including retailing, 
tourism, electronics, energy, construction, casino gaming, agriculture, food stores, film and 
video production, manufacturing, and residential housing. Before joining ECONorthwest, 
Robert was a Mineral Economist for the State of Oregon. He has also worked as a Director of 
Strategic Planning for a major northwest corporation, as a Manager of Market Research for a 
multinational materials company, and as a Senior Economist for a division of the Chase 
Manhattan Bank.   

Representative Projects 

Robert Whelan has served as Project Director on the following projects, unless otherwise noted: 

• OTGA Gaming in Oregon 2014–2015—Salem, OR (2016). Calculated the size and 
economic impacts of tribal gaming in Oregon. 

• Burns Paiute Casino Location Analysis—Burns, OR (2016). For the Burns Paiute Tribe, 
assessed a location on exit 371 on I-84 for a potential casino. 

• Jordan Cove Update—Coos Bay, OR (2016). Updated all economic impact studies for 
the Jordan Cove LNG project in north Bend, Oregon. 

• Port of Centralia Development Impacts—Centralia, WA (2016). Determined the tax and 
economic impacts of a department store and other retail developments to be built on 
port land in Centralia. 

• ROI Study Clearwater Casino—Suquamish, WA (2016). Conducted an ROI study for 
new projects, including an RV park, an indoor waterpark, an apartment complex, and a 
childcare facility. 

• Saipan Five-Star Hotel EB5—Saipan, North Mariana Islands (2016). Researched and 
prepared an economic and job creation report in support of a new EB5 project, a five-star 
resort hotel on Saipan. 

• Innovation Works Methanol Paper Review—Kalama, WA (2016).  Reviewed a paper 
on proximity to a plant and housing prices for Kalama Methanol. 
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• Ironworkers Union Alaska Cost of Living—Various, AK (2016). Calculated the change 
in the cost of living in Anchorage and Fairbanks, Alaska over time for a labor union 
going into negotiations for a new contract. 

• Cow Creek Tribe 2016 Impact and Tax Study—Douglas County, OR (2016). Conducted 
an economic impact analysis of the Cow Creek Tribe, its employees, and its businesses. 

• Recreational Marijuana Outlook in Oregon—Ashland, OR (2016). Wrote a report on 
the outlook of the supply and demand of recreational marijuana in Oregon. 

• CSI Marijuana Feasibility Studies—Various, NV (2016). Conducted market and 
feasibility studies on two tribes in Nevada for Cascade Strategic Investments. 

• Tacoma Methanol Plant Economics—Tacoma, WA (2016). Conducted an economic 
impact and tax forecast for a proposed methanol manufacturing plant. 

• Cost of Living Analysis for Iron Workers in Oregon and Washington—OR & WA 
(2013). Analyzed the need for more aggressive cost of living provisions for a 
construction union engaged in labor negotiations. 

• Jordan Cove Export Terminal—Coos Bay, OR (2011). Measured the static and dynamic 
economic impacts of a proposed natural gas liquefaction plant in Oregon. 

• City Casino Impact Analysis—La Center, WA (2006). Assisted a city with the 
determination of impacts from a large tribal casino-retail development. The analysis was 
then used to aid the city in its negotiations for suitable mitigation measures. 

• Analysis of Bar and Restaurant Performance with Video Poker—Salem, OR (2003). 
Provided ongoing work for the Oregon Lottery regarding market developments and the 
economics of video lottery retailers.  

• Market Feasibility of a Movie Theater & Pearl District Housing—Portland, OR (2003). 
Given two building options for a property in the Pearl District of Portland, determined 
the market feasibility for a movie theater versus building of starter condominium 
housing. Research employed cluster analysis and demographic data to determine the 
viability of a theater and the absorption rate for housing. 

• Aerospace Composite Manufacturing Company Acquisition—Various (2002). 
Conducted a financial and market analysis of two aerospace composite manufacturers 
being considered for acquisition.  

• Tribal Economic Impact Study—North Bend, OR (2001). For a Northwest Tribe, 
determined the economic and fiscal revenue impacts on a county from the Tribal 
government and its business operations, which include a farm, housing authority, health 
clinic, assisted living center, hotel, and casino. Through the analysis, found that the Tribe 
has substantial positive impacts on County employment, retail sales, tourism, and local 
taxes. 

• TriMet Forecasting Services—Portland, OR. Produced the semi-annual economic 
forecast commentary on the national, state, and City of Portland economies for TriMet.  
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• Fiber Optic SONET Feasibility Study—Coos Bay, OR (2000). Conducted a market 
feasibility study of a proposed fiber optic communications network for a major Oregon 
Indian tribe. In addition, developed the key basic strategies necessary to maximize the 
economic development stimulus from the network, as this would benefit the tribe while 
creating high-wage jobs in the community. 

• Feasibility Study of Stillaguamish Tribe Native Plant Nursery—Arlington, WA (1999). 
Wrote feasibility analyses for native plants nurseries on behalf of two Indian tribes.  

• Local Impact Analysis of the Proposed Hood River Casino—Warm Springs, OR 
(1997). Determined the best mix for financial success for a commercial visitor’s center 
and retail complex proposed by a major Oregon Indian Tribe. The research focused on 
the likely demand for campground space, gasoline, convenience store items, gift shop 
products, and travel assistance.   

• Economic Impacts of a Natural Gas Pipeline—Coos County, OR (1997). Conducted a 
market demand forecast for a planned natural gas distribution system that was to be 
built on the Oregon coast. 

• Analysis of the Nonprofit Sector in Oregon—Portland, OR (1996). Produced the first 
complete study of the nonprofit sector of the Oregon economy. This groundbreaking 
report showed that the nonprofit industry is the largest private employer in Oregon. 

• Hotel Studies—Various (Years). Conducted studies for several hotel projects including 
forecasts of operating conditions and costs, financial feasibilities, and the testing of 
various scenarios of market and operating conditions. 

• Competitive Industry Analysis—Portland, OR (1996). Completed an extensive study of 
the competitiveness of the metals industry in the Portland metropolitan area. Through 
interviews with key industrial leaders, recommendations were made to the City 
government on ways they can facilitate the competitiveness of the metals industry and 
aid in its continuation as a growing source of family-wage jobs. 

• Film and Video Economic Impact Studies—OR & WA (Various). Produced several 
economic impact studies for the film industries of Washington and Oregon. For the 
Oregon Film & Video Office, the value of various proposed legislative initiatives were 
calculated.  

• Analyzed the potential outcomes and competitive responses a regional business would 
likely face during a transition from being a regional monopoly to becoming an oligopoly 
with a comparable, single competitor.  

• Constructed a set of financial, econometric, and operation models of a semiconductor-
recycling refinery. Working with Charles River Associates and the Massachusetts 
Institute of Technology, the results were incorporated into a business plan for the 
project.  

• Conducted a market feasibility study for a living-history Indian village for a northern 
California tribe that would offer visitors the opportunity to experience what it would 
have been like to live in a village 500 years ago. The village concept centered on the need 
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for an experiential learning environment where visitors would stay overnight in 
traditional Indian dwellings.  

• Wrote a groundbreaking report on the cost of methamphetamine addiction on the 
residents of a metropolitan county, which calculated the cost to the general public of the 
hidden “meth tax” on society. 

• Conducted a revealed and stated preference survey for a Washington tribe. The findings 
were used to develop a business expansion plan and to identify topics for focus groups. 

• Built an integrated model of the casino industry using economic, demographic, traffic, 
and consumer survey data. The model forecasts revenues and attendance and has been 
used to assess the revenue potential of casino sites in Washington, Oregon, California, 
and Idaho.  

• In 1995, built a sophisticated system of construction models for the Oregon Department 
of Geology and Mineral Industries. Highly praised by both industry and government, it 
was the first construction-based forecast of aggregate demand ever developed for a 
state. Other researchers around the world have since adopted the forecast methodology. 

• For a private developer, conducted a market feasibility study for a major mixed-use 
development near a Portland hospital. Work included an analysis of the rental and 
condominium markets, the feasibility of retail development at the site by comparing the 
stock of retail space with the local retail demand of residents, employees, and visitors, 
and a vacancy/rent assessment of office space.  

 


