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Michelle joined ECONorthwest as a project associate in 2016. She specializes in real estate, land 

use, and affordable housing policy and development. Michelle is skilled in creating and 

analyzing financial pro formas, directly engaging with community stakeholders, and employing 

ArcGIS, SketchUp, and other software to model development feasibility. Prior to joining 

ECONorthwest, Michelle worked as a Development Associate for a Portland-area real estate 

firm where she was responsible for both affordable and conventional multi-family housing 

development. With degrees in economics and urban and regional planning, Michelle is versed 

in public policy issues ranging in scale from the neighborhood to regional level. Michelle is 

always eager to improve communities through policy solutions that mutually benefit the public 

and private sectors.   

REPRESENTATIVE PROJECTS 

▪ Beaverton Downtown Design and Development Readiness—Beaverton, OR (2018–

Ongoing). Serving as analyst for a project with the City of Beaverton that is providing 

development feasibility analysis and implementation assistance to support a downtown-

wide project to revise the Development Code, remove obstacles to development, make 

sure density comes with design, and integrate thinking and actions about buildings, 

streets, parks, plazas and other essential urban elements to ensure a vibrant and livable 

Downtown. 

▪ Bellevue East Main Zoning Analysis—Bellevue, WA (2018–Ongoing). Served as 

project manager and analyst for a project with the City of Bellevue that focused on 

analyzing proposed zoning, development feasibility, and the resulting potential for an 

incentive-based affordable housing program in the East Main area of Bellevue. This 

effort is to support future transit-oriented development as East Main is getting a new 

light rail station in 2023. 

▪ CodeNEXT Comprehensive Code Revision—Austin, TX (2017–Ongoing). Using 

MapCraft Labs, an interactive planning tool, to analyze the impacts of alternative 

affordable housing density bonus policies on new development for a comprehensive 

land development code revision for the City of Austin. Working with the consultant 

team and City staff, ECONorthwest has crafted an affordable housing policy that 

balances development feasibility with community affordable housing goals. 

ECONorthwest also developed a toolkit that identified incentives (such as tax 
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abatements) that could work in concert with the density bonus policy to encourage the 

production of privately-developed affordable units. 

▪ Trammel Crow Development Analytics—Portland, OR (2017–Ongoing). Providing 

analysis of development trends to inform a Portland-based market strategy for Trammel 

Crow. 

▪ RTC High Capacity Transit Plan—Las Vegas, NV (2016–Ongoing). Serving as analyst 

for a project with the Regional Transportation Commission of Southern Nevada. The 

work centers on evaluating land use scenarios and the market for development to 

inform a high-capacity transit plan. Using Mapcraft labs to apply industry-leading real 

estate financial modeling techniques to assess development feasibility at a parcel scale 

under varied policy options, future regional growth scenarios, and market 

environments. The model outputs will inform RTC’s decision-making about the type 

and location of future transit investments that can best serve Las Vegas residents.  

▪ Columbia County Urban Renewal Administrator—Columbia County, OR (2015–

Ongoing). Serving as project manager for Columbia County’s urban renewal agency, the 

Columbia County Development Agency (CCDA). In this role, ECONorthwest manages 

all aspects of the Agency’s finances in coordination with County legal and financial 

advisors, including tax increment finance projections, modeling debt capacity and bond 

structure, compliance with CCDA intergovernmental agreements, and ongoing fund 

administration. ECONorthwest staff presents to the CCDA Board on a regular basis, 

maintains the CCDA website, and serves as the front line for interactions with 

stakeholders and the public.  

▪ Issaquah Inclusionary Zoning Support—Issaquah, WA (2018). Supported the City in 

its review of its incentive zoning and contemplation of an inclusionary zoning program. 

Conducted analysis on development feasibility to understand the value of additional 

entitlements in exchange for affordability requirements.  

▪ Issaquah Parking Analysis—Issaquah, WA (2017). Assisted the City in understanding 

the impacts on development regarding different parking/mobility strategies. Completed 

analysis on the resulting development feasibility of residential, office, and retail product 

due to different structured parking requirements.  

▪ Rogue Valley Housing Strategy—Jackson County, OR (2017). Conducted developer 

interviews as part of housing strategies for a Regional Problem Solving process in the 

Rogue Valley. This project started in Spring 2017 and is. 

▪ Hood River Development Feasibility Analysis—Hood River, OR (2017). Created a 

financial model with several scenarios to test development feasibility on a waterfront 

area site for the Port of Hood River. 

▪ Gridiron Affordable Analysis—King County, WA (2017). Assessed and audited the 

King County analysis for affordability requirements in a proposed condominium 

development for a private developer. 
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▪ Gresham BRT Corridor and Stations Design and Development Project—Gresham, OR 

(2017). Served as project manager and analyst for a project with the City of Bellevue that 

focused on TOD planning in Gresham. This project included a MapCraft Lab to help 

analyze development feasibility changes from public investment surrounding the 

planned BRT line.  

▪ Affordable Housing Policy Evaluation—Hillsboro, OR (2017). Served as project 

manager and analyst for a project with the City of Hillsboro that explored the best 

approach for encouraging the development of new affordable housing units and the 

preservation of existing affordable housing units. ECONorthwest evaluated a set of 

tools, which city staff compiled based on developer and stakeholder feedback, for their 

effectiveness at stimulating development and used a pro forma model to quantitatively 

evaluate certain tools. The result of the analysis was a final document that identified the 

potential benefits and drawbacks of each tool, evaluated the effectiveness of specific 

tools at filling development feasibility gaps, and provided recommendations for tools 

and strategies that should be further evaluated. 

▪ Gresham Housing Policy On Call—Gresham, OR (2017). Provided assistance to the 

City of Gresham on reviewing and updating their housing policy. 

▪ College Housing NW Market Study—Portland, OR (2017). Conducted a technical 

study that assessed the market feasibility of a new, 16-story student housing project in 

downtown Portland for a nonprofit housing developer. The project involved an analysis 

of both the competitive supply of student housing, including market housing in the 

downtown area, and of university enrollment data to evaluate demand for the 

additional supply of housing. 

▪ Canby Apartment Market Study—Canby, OR (2017). Expanded on existing market 

reports and analyzed new data on comparable properties to assess the market feasibility 

of a private, multifamily development project in Canby.  

▪ Industrial Area Framework Plan—Milwaukie, OR (2017). Implemented the MapCraft 

Labs web tool to develop scenarios to model future impacts on development resulting 

from market changes and new policies/regulations in the North Milwaukie Industrial 

Area. The results of the analysis grounded the framework plan to promote new 

development as well as the associated funding strategy that will be used to support 

existing area businesses. 

PRE-ECONORTHWEST EXPERIENCE 

▪ Private, Multifamily Development—Portland, OR (2015). Assisted with pro-forma 

development, financial analysis, and other associated application materials required for 

application to affordable housing funding sources (e.g. tax credits, grants, and local tax 

exemptions) for a private developer. 

▪ Cathedral Waterfront Plan—Portland, OR (2015). Completed preliminary pro-forma 

analysis of multiple development scenarios for a catalytic, 15-acre site for the Cathedral 

Park, Neighborhood Association.  
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▪ ODOT: Rural Transit in Oregon—Various, OR (2015). Assisted with research on rural 

transit providers throughout the state for the Oregon Department of Transportation. 

Analyzed service gaps and projected future transportation demand based on service 

areas, ridership, housing density, and population growth.  

▪ City of Portland Comprehensive Plan—Portland, OR (2014). Aided with public 

outreach for the Bureau of Planning and Sustainability regarding the City of Portland’s 

now-adopted 2035 Comprehensive Plan. Completed GIS analysis of neighborhood-

specific impacts from citizen-requested, land-use use changes, which were being 

considered for the comprehensive plan. 
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